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 The Board of Commissioners established these Guidelines to aid in the attainment 

of fair, transparent, open and respectful communications and conduct by members of 

all appointed borough boards and commissions.  The Board of Commissioners expects 

each appointed member of a Borough Board or Commission to display a high level of 

courtesy and respect towards the Borough’s elected leaders, appointed Board 

members, staff, residents, and applicants during the course of public meetings and 

consideration of Borough business. 

 

CONDUCT OF MEETINGS 

 

• The Board’s chairperson will preside at each meeting of the Board, insuring that 

matters before the Board are conducted with fairness and integrity and in an orderly 

fashion, and that all who seek to be heard are given an opportunity to be heard.  At 

the beginning of each meeting, Chair should explain to the members of the audience 

how the public participation will be conducted during the meeting, including but not 

limited to any limitations for time to comment or scope of comments.  The Chair should 

thank both Board members and the public for volunteering their time and for their 

cooperation in conducting meetings in an orderly fashion and in accordance with 

these Guidelines.  Copies of these Guidelines shall be available for reference during 

the meeting. 

 

• The applicant will present first, then the opposition. Rebuttal by each side is permitted 

if appropriate. The chairperson should recognize Board members, and those who 

appear before the Board, before they speak. 

 

• Matters before the Board should be decided by votes of Board members based on 

the evidence before the Board that constitutes the record on the matter before the 

Board, whether or not the application meets the requirements of the Borough 

ordinances and State laws that my apply. 

 

• If you are an Alternate, you are permitted to participate in all discussions before the 

Board, but you are not permitted to vote when you participate as an Alternate. If you 

have assumed the vacant position of a permanent Board member, you are permitted 

to vote. 

 

• For certain Boards an audio recording is made of the proceedings.  For other Boards 

some records of the matter before the Board and the Board’s decision is made and 

kept for others to review, including the public. 

 

CONFLICTS OF INTEREST 

 

• You should not participate in any way in any matter in which you have a conflict of 

interest.  When possible, Board members shall give advance notice of all conflicts of 

interest. 
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• A conflict of interest may arise when a matter before the Board involves a family 

member (by blood or marriage), an employer, a fellow employee, a friend, neighbor, 

business associate, or a person with whom you have a similarly close relationship. A 

conflict does occur when you have a direct business or personal interest in the 

outcome of a Board decision.  A conflict will also occur if your opinion of the person 

bringing a matter before the Board will influence your ability to make an unbiased 

decision (vote) based purely on the facts within the pending application and the 

applicable Borough ordinances and State laws. 

 

• The decision on a conflict of interest will be determined by the Solicitor on a case-by-

case basis.  In certain instances the Solicitor may waive a conflict of interest, but such 

waiver must be publicly made a part of the record and must be, in accordance with 

law, approved by the Board. 

 

• If you are concerned about a potential conflict of interest you should seek the 

Solicitor’s advice, and err on the side of caution.  

 

CONDUCT OF BOARD MEMBERS 

 

• Board members are volunteers, appointed by the Commissioners to represent the 

Borough of Haddonfield.  You shall at all times during the course of a Board meeting 

conduct yourself as a representative of the Borough and shall not use your position to 

further your own personal agendas or politics. 

 

• You should be courteous to fellow Board members, applicants, witnesses, and all 

others who attend Board meetings and hearings. You should not engage in 

argument, debate, or discussion of a personal and/or anecdotal nature with the 

applicant, witnesses, or members of the public.  It is never acceptable for you to use 

language that is offensive, hostile, rude, inflammatory, insulting, prejudiced, 

intemperate, or insensitive to an individual or group, even if in response to an 

emotional or personally offensive comment by one or more members of the public.  

Instead, the Chair should halt the proceedings to regain decorum, re-establish ground 

rules for civil discourse and then proceed. 

 

• It is important to remember that applicants before our boards are our neighbors and 

friends and should be treated with the same courtesy and respect you would show in 

such a relationship.  Please recall that most proposals brought before you have been 

the subject of substantial thought and planning by the applicant, discussion with an 

architect or other profession, and expense.  This is not to say that any application 

should be approved if you do not think approval is appropriate, but it is to say that in 

commenting on an application, you should strive to be diplomatic and courteous.  

Your own sense of whether a particular plan proposed by applicant is a good idea or 

will, in your opinion, be aesthetically pleasing should not affect your decision.  In fact, 

such factors are not even appropriate subjects for comment. 
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• When you participate in a hearing on an application or matter before the Board, you 

do so in a quasi-judicial role; you are acting as a judge of the matter before the Board.  

Therefore, you should not become an advocate or witness for one side or the other. 

 

• You should allow those who appear before the Board to develop the record. You 

may discuss the evidence and law governing the application or matter before the 

Board and may question applicants, witnesses, and members of the public who 

participate in the application or matter before the Board.  

 

• You must base your decision (vote) on the record before the Board, appropriate 

Borough ordinances and State laws. 

 

• You should not conduct your own private investigations outside the record. You may 

visit sites to obtain a better understanding of applications and matters before the 

Board. Before you visit a site, you should obtain permission in advance from the site’s 

owner. After you have visited a site, you should disclose on the record, during any 

subsequent hearing on the application or matter that you visited the site and present 

relevant information you obtained during the site visit. 

 

• You should heed the Solicitor’s advice on legal matters before the Board. Board 

decisions rendered in violation of law not only produce an unjust result but are subject 

to reversal at a higher level, and result in unneeded expense to the Borough.  

 

• You should not vote on an application before the Board if you were not present for 

the entire proceeding unless you review in advance the evidence that was presented 

to the Board in your absence. 

 

• Your vote, and your statements regarding the vote, must be based on the established 

record before the Board and must not be influenced by personal bias, rumors, 

conjecture, speculation, or any information not in the record before the Board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Adopted September 22, 2015 by the Board of Commissioners 


